
Mission Advocates 2009-2010

Building A Culture of Achievement

Mission Advocates is a multi-faceted approach to shifting the culture of achievement within New
Mission High School. Mission Advocates was developed in response to the data collected
during the research phase of the project. With a combination of prevention and intervention
strategies this program is designed to identify, evaluate, and respond to perceived risk factors
within the school. One of the primary focuses of this program is to facilitate the healthy and
productive transition of first time freshman entering into New Mission High School. The
program is also designed to develop a selected group of student leaders known as Mission
Advocates who will serve as mentors and agents of change within the school. Under the
leadership of the Program Director this group of students will be responsible for researching,
developing, and implementing, and maintaining a culture of achievement within the school.
Their primary tasks are as follows

• Conduct on going research focused on the drop out crisis and creating a culture of
achievement.

• Develop programs that respond to the social and academic needs of students within the
school

• Serve as a student level team that responds to mild/moderate socio-emotional needs of
students within the school

• Serve as student ambassadors for events outside of the school.
• Serve as liaisons between students and faculty.

The Leadership Team consists of:

William Hayes, Program Director
Nachelle Gordon, Freshman Program Coordinator
Kelli Jones, Administrative Leader
Brinda Tahiliani, Grant Manager

Under the guidance and support of the administrative leaders of the school the Mission
Advocates Team will work to realign the perceived and evident culture of the school with its
Mission and Vision. This process will begin with the intensive development and orientation of
the incoming freshman class throughout the year. The focus will be on developing a student
population that reflects the mission and vision of the school in every endeavor: self-directed
learners who do well in the world and for the world. Our approach highlights several key
variables that directly affect the academic achievement of students within the school:

Research variables

1. Behavior



a. Suspensions
b. Detentions
c. referrals

2. Grades
a. GPA
b. Honor Roll
c. Summer school
d. Math*

3. Attendance
a. Chronic absence- 10 per year
b. Tardies-10 per year

4. Standardized Tests
a. 8th grade MCAS
b. SRI score
c. 10th grade MCAS
d. PSAT
e. District Finals/Regular class final

5. School Culture
a. Survey

Projected Outcomes
1. Behavior

a. Students focused and attentive in class
b. Collaboration amongst students
c. Respect between teachers, students, and staff

i. Language
ii. Following instructions

iii. Appropriate dress
iv. Property
v. Space

vi. Authority
vii. Manners

d. independent commitment to learning

2. Grades
a. Increase in number of students on honor roll and passing all classes
b. Decrease in number of students attending Saturday & Summer School
c. Increased grade point average among freshman class
d. Increased average grades on individual tests and assignments

3. Attendance
a. Decrease in number of students who are chronically absent
b. Decrease in the number of Tardies
c. Increase in the percentage of students present each day.



4. Standardized Tests
a. Increase in PSAT scores (compared to current Soph.)
b. Increase in MCAS (compared to current Soph.)

Specific Interventions

Indicator of Success Interventions
Behavior • One-on-One Mentoring (Mission

Advocate)
• Immediate Conflict Mediation (Dir.

of Program)
• Individual Student Behavior

Monitoring and Parent Conferencing
• Mandatory Afterschool workshops

that address the respect for the
learning process

• Monthly rewards for positive
behavior

• Consistent Code of Discipline
• Community Meetings and break out

groups (facilitated by Mission
Advocates)

• Data collection by SPO
Attendance • Hallway Sweeps by DoS and SPO

• Morning game room and
competitions

• Rewards for early arrival
• Attendance Monitoring
• Monthly rewards for Perfect

Attendance
Grades • Homework Academy supported by

Mission Advocates
• Monthly Rewards
• One-on-One support (Mission

Advocates & guidance counselor)
• Workshops on Study Skills
• Scholar’s Circle Math Intensive

Workshops
Standardized Test Scores • Intensive Math Workshops

• Testing Strategies and Preparation
• Practice Tests

In addition to the student level interventions we look to focus on several key systematic
variables that could impede on the success of the program. The Leadership Team will work to
make sure that all of these factors are in order and aligned to the mission and vision as well.



Variable Methods
Physical Environment • Consistent communication and

reports between Custodian and Staff
• Student Participation in school

beautification
• Work that highlights student

achievement
• Hallway “sweeps” that evaluate the

aesthetics of the school
• Community meetings that address

issues of concern
Content and Standards • Curriculum shares amongst teachers

• Analysis of student work
• Frequent check-ins and follow-ups

from Administration
• Evaluation of best practices among

teachers
• Shared standards and expectations

across content

Order and Structure • Strict adherence to adopted policies
and practices

• Clearly outlined roles and
responsibilities of all members

• Systems that hold individuals
accountable

• Opportunities to reflect and
reevaluate desired outcomes and
practices

• Weekly reports from each cluster
member

• Regular check-ins with
administration

• Systems that support effective and
efficient transmission of information
between groups


